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SSR Cycle – 3
Criterion VI – Governance, Leadership and Management 
6.5 Internal Quality Assurance System 


6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the quality assurance strategies and processes visible in terms of – 
Incremental improvements made for the preceding five years with regard to quality (in case of first cycle)
Incremental improvements made for the preceding five years with regard to quality and post accreditation quality initiatives (second and subsequent cycles)           

Describe two practices institutionalized as a result of IQAC initiatives within a maximum of  500 words 
Response 

The Internal Quality Assurance cell of the Institution conscientiously works with a vision to stimulate the academic environment for the promotion of quality teaching-learning and research. Two of the IQAC recommendations implemented during this period are mentioned below.
1. Examination Reforms 
As quality initiatives, the examination reforms were introduced in the year 2017. The examination Reform Committee headed by the IQAC coordinator visited several reputed colleges and studied the merits and demerits of the evaluation pattern in various colleges. After several discussions with Deans, Senatus and Faculty Forum, the Examination Reforms committee’s report was accepted by the Academic Council on 8 April 2017.  In order to improve the effectiveness of continuous learning process, a minimum in continuous Internal Assessment is fixed, in order to appear for the End of Semester examination. The required minimum in CIA, to appear for EOS examination is 35% for Undergraduate courses and 45% for Postgraduate & M.Phil. Courses.  However, those who have marks less than the required minimum, can reappear for the Written Tests & Quizzes - I & II in the subsequent Odd/ Even semester on proper registration, provided they have required attendance. The required minimum in the Formative Labs, to appear in the Summative Lab for UG courses is 35% and 45% for PG / MPhil courses. Those who do not have the required minimum in the Formative Lab will have to repeat the lab course. To improve effectiveness of the evaluation process, multiple choice questions were introduced in both UG and PG courses in the End of semester Examination through OMR sheets and evaluated electronically. As a result of the new initiatives implemented in the examination and evaluation process, the pass percentage of the students saw a significant increase in its number.
2. Value Added Courses
The American college curriculum facilitates the students to develop their skills in their respective fields of study. Thereby Value Added courses were incorporated in their curriculum. In 2015-2016 language departments of English, French and Hindi started offering Value-Added courses focusing on communication skills. Visual Communication Department offered Diploma courses  in Sound Recording, Animation & graphics, Photography and Video Editing from 2018-19 onwards. As a quality initiative of IQAC, Value Added Courses were offered by each department apart from the curriculum through online mode, to provide additional learner-centric, graded-skill-oriented training, and promoting the employability skills of students. These Value-Added courses prepare students to meet industry demands and bridge the skill-gaps between the academia and industry. The college took a policy decision that every department should offer at least one Value-Added course per semester to its students. Department-wise Value-Added courses are offered to students irrespective of stream of study. It is also applicable retrospectively to students who were admitted in June 2018. At present, the college offers 209 Value-Added courses per year. Both Continuous Internal Assessment and End-of-Semester Examinations are conducted only ONLINE. Since Valued-Added courses are not part of the curriculum, separate certificates are issued by the college.
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