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SSR Cycle – 3
Criterion VI – Governance, Leadership and Management 
6.4 Financial Management and Resource Mobilization 

6.4.3. Institutional strategies for mobilisation of funds and the optimal utilisation of resources 



Describe the resource mobilisation policy and procedures of the Institution within a maximum of 500 words 
Response
Mobilisation of funds
The American College is a Christian minority non profitable organization which has a pioneer role in the upliftment of the underprivileged sections in south India. As many of the students are first generation learners and are drawn from economically poor backgrounds, the American College has a concrete policy in its fee structure which caters to all sections of the society. Besides salary grant from the State government and autonomy grant from UGC, it mobilizes its resources mainly through the special fees from the aided programs and course fees from the self-financed programs. 
In order to fulfill its vision and mission, the college mobilizes its funds for the infrastructural development and welfare scheme by utilizing the grants and financial assistance from various Governments funding Agencies such as UGC, DST, DBT and CSIR. 
1. The College received grants from UGC for projects like establishment of Women’s Hostels.
1. The Institution received STAR college grant from DBT during the year 2017- 2018. 
1. The College received grants from DST to organize INSPIRE program during the years 2017-2018 and 2019-2020. 
1. The college received grants from DST under FIST program in the year 2017-2018 to strengthen the Research and Teaching facilities in all science departments, 
1. It also received financial assistance from UGC for establishment of Community College. 
1. The college administration supports and motivates its faculty members to apply for research grants offered by various funding agencies such as UGC, DST, DBT, CSIR, TNSCST, BRNS and ICSSR. 
The Institution takes efforts to mobilize additional financial resources for infrastructural development and other activities. 
1. Funds are generated through sponsorship from Government and Non-Governmental agencies for the conduct of seminars and workshops. 
1. Non-governmental organizations such as Board of Trustees and UBCHEA support research activities, purchase of books, digitalization of library, lunch assistance, Earn While Learn Scheme and other projects  financially
1. The revenue generated from the shopping complex of the college is utilized for maintenance and other developmental activities. 
1. Many distinguished alumni, philanthropists and faculty have rendered financial support to various schemes like Scholarship, Lunch Assistance and other infrastructural development of the college. 
1. Former faculty of our college Dr. K. Jeyaraj and his alumni friends (67PGCs) contributed 2000USD for the subscription of five ACS publications for 2019-2020
Optimal utilization of resources 
Funds generated from various funding agencies are utilized as per their respective norms. All the funds generated are accounted, utilized and audited regularly.
At the commencement of each financial year, the budget for every department is discussed in the department meeting and the proposed budget is submitted to the Bursar. The duly-constituted Finance and property Committee meets, discusses the proposals sent by the department and prepares the budgetary allocation for expenditure under various heads. This proposed budget is placed before the Governing Council of the American College for approval. Budgetary expenses are regularly monitored and reviewed by the Finance and property committee. The Institution utilizes the financial resources in an optimal, judicious and transparent way.  
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