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SSR Cycle – 3
Criterion VI – Governance, Leadership and Management 
 6.2 Strategy Development and Deployment 

6.2.2  The functioning of the institutional bodies is effective and efficient as visible from policies, administrative setup appointment and service rules, procedures, etc.
Describe the Organogram of the Institution within a maximum of 500 words

The decentralization of governance in our institution is shown as an organogram (see link) that is constructed to fit the management structure, representing the hierarchy of management. It shows the functioning of the institutional bodies with respect to the responsibilities of each department, its policies, administrative set up and procedures. The college is governed by the Governing council which is headed by the Bishop of Madurai – Ramnad diocese as the Chairman. The members of the council include the ex-officio officers of our College namely Principal & Secretary, Vice-principal, Bursar, nominees from the University, various institutions and organizations along with two elected members from the faculty fraternity. This council superintends the administration that adheres to the policies enacted by the government, UGC and local University on the matters of administrative setup and appointment of faculty.  It ensures that the administration follows service rules and procedures as prescribed by the rule of law.
The composition and functions of each body is summarized below:
The Governing council is supported by other statutory committees like Religious Life and Works, Finance and Property, Research and Development and Investment. These committees are chaired by the Principal & Secretary and other nominated members of the committee. 
The Governing council and other statutory committees are regulated by the Governing body, IQAC and UGC committee formed as defined by the UGC.
The Principal & Secretary is guided by the Senatus, the supreme academic authority which superintends discipline on campus, monitoring of examinations, evaluation and regulation of scholarships to the students
The ex-officio members like the Bursar, take cares of the financial commitment of the institution.  Also, the Vice-Principal assists the Principal & Secretary on various governance issues and also assume the duties and responsibilities of the Principal during his absence.
The Controller of examinations assists the Principal & Secretary in designing, conducting Examinations and evaluation.
The Deans have individual responsibilities and they assist the Principal & Secretary accordingly.
The following committees assist the Principal & Secretary in the process of governance:
1. The Faculty committee provides for the welfare of the faculty members of the institution.
2. The Hostel board assists the governing body in managing the hostels and the inmates.
3. The Academic council is in control of designing the curriculum, evaluation methods and innovations and improvements in the curriculum.
4. The Awards committee assists the controller of examinations in deciding on the outcome of examinations, every semester.
5. The Heads of the departments, faculty of each department, student advisors, associations of the departments and the Board of Studies control the activities of the department like curriculum designing, evaluation process and other academic and extracurricular activities of the department.
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