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SSR Cycle – 3
Criterion VI – Governance, Leadership and Management 
6.2 Strategy Development and Deployment 

File Description
Describe one activity successfully implemented based on the strategic plan within a maximum of 500 words

The implementation of The American College Central Instrumentation Centre, ACCIC is one activity that has been successfully deployed based on strategic plan.
As per the recommendations for quality enhancement of the institution by the previous NAAC Committee and the IQAC, the college decided to develop a state-of-the-Art facility for effective utilization and maintenance of instruments to promote research in newly developing and upcoming areas. The recommendations were taken to the Deans. After detailed academic scrutiny, it was represented at the Senatus. After a careful study of the strategic vision of the activity and the sources of funding and budget, it was approved by the Senatus and the resolution was passed on to the Finance and Property Committee.
The outcome was the establishment of a new infra structure facility, the ACCIC, on 06 September 2018 with the support of UGC. Located on the second floor of Saunders Hall, it caters to the various needs of the academic and research community interms of equipment. It was started with a mission to enrich resources for promoting Research and Development.
Objectives of ACCIC:
· To strengthen technological infrastructure to carry out advanced research in various science disciplines under one roof
· To make services available toacademic institutions both inside and outside the campus
· To provide guidance for acquisition of data 
The Centre constitutes a team of thirteen members administered by a Director. Under the leadership of its present Director, Dr. Jemima, the ACCIC is taking initiative to maximize the use of sophisticated equipment through training and maintaining the equipment at the state-of-the-Art level. 
 The team has representatives from Science departments, namely Physics, Chemistry, Botany, Zoology Biochemistry, Immunology & Microbiology and Food Science & Nutrition. Two technical personnel, trained in operation and maintenance of sophisticated instruments are available for handling the instruments. The Centre also has a well-equipped wet-lab, a smart classroom, fire extinguishers and uninterruptible power supply system.
Postgraduate students, research scholars in university departments, affiliated colleges and other educational institutions use the facilities extensively. Service for usage of these analytical facilities is provided free of cost for the inmates of the host institution while a nominal fee is charged for the outsiders. The infrastructure of the Centre is periodically strengthened with funding from the management, FIST, UGC, DBT and other funding agencies. 
The analytical instruments that currently offer services at the Centre are:
1. UV-Vis Spectrophotometer (Jasco)
2. Spectrofluorometer
3. Fourier Transform Infra-Red Spectrometer
4. Atomic Absorption Spectrometer
5. Gel Documentation System
6. Master Cycler (PCR)
7. Gel Electrophoresis
8. Compound Microscope
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