Criterion VI

Governance, Leadership and Management

6.2 Strategy Development and Deployment

6.1.2 Proof for the practicing decentralization and participative
management shown in case study
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SSR Cycle — 3
Criterion VI - Governance, Leadership and Management
6.2 Strategy Development and Deployment

SINCE 1881

6.2.1 The institutional strategic/perspective plan

Section IV: Recommendations for Quality Enhancement of the Institution

- College may apply for CPE status from UGC.

. College may introduce new program such as B. Lib. Sc., B.]J.M.C. and M.].M.C., B. P. Ed.,
B. Pharma. and B. H. Sc..

i
: 1 - The faculty may apply to the funding agencies such as CSIR, UGC, DST, DBT and ICSSR to
i undertake more research projects.

. College may introduce new certificate/ diploma courses in ‘Brahmi script’, ‘Vatelluthu
script’, Foreign Trade, Digital printing, photography, Disaster Management & Rehabilitation.

. More collaboration with reputed Universities and Industries may be taken up to improve the
industry Academia linkage through internships and on-job training.

. College may identify a few thrust areas for providing interdisciplinary research and
establishing itself as a Centre of Excellence.

. The College may pian for a central Instrumentation Room for all Science Departments

. The college may come up with an HR Pclicy that will provide attractive incentives and
performance based perks to talented faculty with a view to attract and retain them for the
various self financed programs.

- Autonomy setup and Evaluation pattern needs to be reviewed as per UGC norms.

I agree with the Observations of the Peer Team as mentioned in this report.

[ (CH o -9
(Dr. M. Davamani Chirstober)

Or. M. Davamanl! Christober
Principal & Secretary
The American College

@ E i — —Madural.625002
Name and Designation Sl/&nature with date

Prof. P. Ramaiah ¥

(Former Professor & Rector, PVC)

405, Lumbini Ap¢t. Dharamkaram Road

Hyderabad-500 016, X P. l‘

Prof. Sunita Kurnihat Member i r

Dept. of Chemistry. Coordinator | , | |

Faculty of Sci Feow Cammpes, R o

Jai Narain Vyes CeSwecsiaty. { ’ AT R
Residency Road,

Jodhpur 342 033, Eemtitenm.

Dr. Deepak EKaz¥ess L. Member o) L
Principal, Gove. W W P Citis = C. i\/,,/-«' 3
College, Durg—S2E00E : t ;‘rf b

Dr. IML.S. i
Advisor, NARC, m

oy

Place: Madwras Date: 2§ Feb., 2016

3@4@&‘,’, S

The American CoSope.. Siatrar Towms Sy
Dr. M. DAVAMANI CHRISTOBER
b i = Principal & Secretary B

The American College
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Plan of Action

IQAC - 2019

Plan of Action

Achivements/Outcomes

Restructuring of curriculum towards
outcome based education

Revised curriculum based on ocutcome
based education, placed and approved in
the Academic council

Participate in the National
Institutional Ranking process of MHRD
under Autonomous College

Ranked between 100 & 150 in college
category under NIRF India Ranking 2019

Programme structure and curriculum for
UGC approved B.Voc Degree under
community college programmes is
introduced

Program structure and curriculum are
placed & approved by the Academic
council

Promoting research actiwvities and
research publication of departments and
faculty members

Many faculty members actively involwved
in research and are publishing in
scopus ,web of science UGC listed
jJournals

Hands on training on usage of e-library
facility through INFLIBNET- NLIST for
students and faculty members

successfully conducted and the facility
is made accessible to students and
faculty at free of cost

YConstruction of second floor of <\
Saunders Hall, central Instrumentation
Facility, Edward L Nolting Gymnasium,
William Tracy Indoor stadium,

Restrooms, Men's hostel in satellite
campus and Paver Block pavement is laid
Nin Main campus

Constructed & Dedicated

Conducted Faculty Development Programme
on 'Restructured NAAC Accreditation
Norms and Procedures' and Outcome Based
Education

Conducted

Workshop on 'Adoption, Promotion and
Production of MOOCs on SWAYAM platforms

Conducted

International Conference on Frontier
Areas in Chemistry from 17 July to 19
July,2018

Conducted

Three days workshop on Applications of
SPSS in Social Science Research is
conducted

Students and Faculty members are
oriented

International Conference on Innovations
in Business and Management organised

Conducted Research Scholars form India
and abroad, participated

LED lighting in the campus

Installed

Students participation in
International/ National sports

Inter University tournaments

Introduction of New courses—- B.Com
Professional Accounting, Ph.D in
Mathematics, Ph.D in Botany, Additiocnal

section in B.A English and M.Sc
Mathematics

Program structure and curriculum are
placed & approved by the Academic
council

Introduction of Certificate and diploma
courses at the weekends for public

Diploma course offered by wvisual
communication and certificate course
offered by English, Hindi & French

Academic Networking with International
Institutions

MAHSA University, Malaysia,Eastern
Institute of Technology , Auckland,
Singapore Tamil Teachers Union,
National Institute of Education ,
Nanyang Technological University

Faculty Orientation Programme

Conducted

SSR Cycle 3
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THE AMERICAN COLLEGE, MADURAI

(An Autonomous Institution Affiliated to Madurai Kamaraj University)
Re-accredited (2*@ Cycle) by NAAC with Grade “A” CGPA — 3 .46 on a 4 - point scale

SSR Cycle — 3

SINCE 1881 Criterion VI — Governance, Leadership and Management
6.2 Strategy Development and Deplovment

6.2.1 The institutional Strategic/Perspective plan is effectively deployed

The American College

Madurai - 625 002, India.

Ph @ +91 452 2530070, 2530973, Fax : +91 452 2520711

Email : prncipal@americancollege. edu.in
acmdui&81@gmail.com, acsc1 881 @gmail.com

Web : www.amencancoliege.eduw.in

Dr. M. Davamani Christober
M.Sc., M.Phil., Ph.D {Interdiscipinary), Ph.D (Maths)
Principal & Secretary

Since 1881

07 March 2019

To
Heads of all Science Departments
The American College
Madurai- 625002.

Dear Friends,

A planning meeting of The . American College Central Instrumentation Center for the

purchase of additional equipment is scheduled on 12 March 2019 at 11.30 am in the ACCIC

Please make it convenient to attend

Regards

E 5 e Principal & Secretary

Dr T K Ganesan The American CG"EQE
Director, ACCIC e A & Madurai-525 002
The American College \{id "

Madurai-625002. v

Dr. M. DAVAMANI CHRISTOBER
Principal & Secretary
The American Collega
Madurai-625 002
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Minutes of the ACCIC meeting held on 12 March 2019

Members who attended the méeting on 12 March 2019
Principal

Vice Principal

Bursar

Dr T. K Ganesan

Dr. Robson Benjamin

Dr. K. John Adaikalasamy

Dr K Gnanasekar

Dr. S. Rajkumar Immanuel

Dr. Joseph Thatheus

Dr. Joy Sharmila

Resolutions:

1. Started with prayer by Bursar
2. Principal welcomed the faculty
3. Principal requested the members to give suggestions for the purchase of instruments
to be installed in ACCIC
4. Members suggested the following instruments to be purchased
e Thermo Cycler
¢ Gel Documentation Instrument
e Deep freezer
e Microwave Oven
e Refrigerator
5. It was decided to procure the above-mentioned instruments as suggested

THo— e—

T K Ganesan Principal & Secretary

2 Principal & Secretary

0, The American Coll
i"{_\j A Madurzi-625 00; -
Dr. M. DAVAMANI CHRISTOBER
Principal & Secretary
The American College
ivladurai-625 002
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100 w
98—
- 1709.59 em-1
01 gme1
%T
9% 2965.98 cm-1
9.427 cm:
1245.79 cm-1
94— 1‘%5.88 cm-1
557.327 cm-1
873.596 cm-1
92 ! | 1 15882 okt — | L
4000 3000 2000 1000 400
Wavenumber [cm-1]
[Comments] Memory-11
Sample name PSF
Somment Lef [Detailed Information]
D;?;ion C';emisw Creation date 04-03-2020 16:05
Cainpaty AMERICAN COLLEGE Date modified 04-03-2020 16:05
Data array type Linear data array
Horizontal axis Wavenumber [cm-1]
[Measurement Information] Yeaion o =
Model Name FT/IR-4600typeA e ook
Serial Number E110261786 Data interval 0.964233 e
Measurement Date  04-03-2020 16:00 S pows e
Light Source Standard
Detector TGS
Accumulation 16
Resolution 4 cm-1
Zero Filling On
Apodization Cosine
Gain Auto (2)
Aperture Auto (7.1 mm)
Scanning Speed Auto (2 mm/sec)
Filter Auto (30000 Hz) 2
" w A

SSR Cycle 3

Dr. M. DAVAMAN! CHRISTOBER
Principal & Secretary

The American College
Madurai-625 002
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