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SSR Cycle – 3
Criterion VI – Governance, Leadership and Management
6.1. Institutional Vision and Leadership
6.1.1 The governance of the institution is reflective of an effective nature in tune with the vision and mission of the institution(500 words)


Vision
To be a Christian higher educational institution of global standards and reputation
Mission
· To train students for being responsible global citizens
· To impart knowledge in every discipline
· To develop in students individual competencies to meaningfully relate with the emerging global space
· To develop a vibrant campus sub-culture of pluralism, Christian inclusiveness, and aesthetic self expression
· To inculcate in students the highest ideals of service to the poor and the marginalized

Governance of the institution:

i) Adhering to its vision and mission, the college is governed by the Governing Council of American College headed by the Bishop - Church of South India (Madurai – Ramnad Diocese). The members of the council include the Principal & Secretary, Vice-Principal, Bursar, nominees from university and various organizations along with two elected members from the faculty fraternity.  
The college appoints and admits a maximum number of faculty and students from local fraternity of Christian origin. A maximum of fifty percentage of seats are drawn from the Christian community for admission of students. Students from poor and marginalized sections of society are identified and given special privilege.

Decentralization of power and policy is implemented in 
· Governance
· Finance and property management
· Academic affairs
· Student welfare 
· Faculty welfare and other matters
In order to effectively handle various issues, committees are formed that will take care of institutional responsibilities.  The decisions and suggestions that emerge from these committees are taken for consideration and proper implementation.  

The committees helping the Principal & Secretary on issues of Governance and participative management are:
ii) Statutory bodies:  It includes the following committees of Senatus, Finance and property, Investment, Academic Council, Board of Studies, Religious Life and Work, Research and Development Board and Hostel Board to ensure effective management of academic, financial and general administrative affairs. 
a) Governing body of the college as per UGC norms:
Consisting of Principal, Chairman of the Governing Council, four members from Governing Council, two faculty nominated by the Principal and nominees from Government and University. 
b) Academic council:  The reconstituted academic council of the College consisting of the Principal, Vice principal. Bursar, Heads of Departments, Dean for Academic Policies & Administration, Experts from various fields, three University nominees and a faculty nominee, takes care of all academic activities including framing of curriculum, examinations, methods of evaluation and related matters.
c) Senatus:  All academic discourses and practices of the Institution are validated by this body consisting of Officers of the College, Deans, Heads of Departments and Director/Coordinator of various centers.



iii) Non-Statutory Committees
These committees constitute a set of faculty and students who help the management in the effective functioning of the college.  These committees are Administration, Nomination, Calendar and Time Table, Library, Athletic, Student Services, Magazine, Audio-visual, Anniversary, Publicity and Social Committee.

iv) Special bodies which constantly help monitor and update the institution are:
· IQAC 
· NAAC 
· UGC 
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